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1. Call to Order
Sadie called the meeting to order at 6:30 PM via Zoom.
2. Roll Call
Ginger conducted the roll call. The following Board members were present:
Sadie Donnell, President; Sue Martin, Vice President; Merrill Barter, Treasurer; Ginger Kutsch, Secretary; and Directors Christina Brino, Andrea Giudice, Nick Giudice, and Linda Porelle.
Two additional members were also present.
3. Meeting Minutes
Motion: To approve the November 2025 Fall Membership Meeting minutes.
Moved by: Andrea
Seconded by: Christina
Discussion: None
Vote: The motion carried unanimously, and the November 4, 2025 minutes were approved.
4. Treasurer’s Report
Motion: To accept the Treasurer’s Report.
Moved by: Ginger
Seconded by: Sadie
Discussion: Merrill provided a brief overview of the final balances for both the general and restricted funds. Christina inquired about donations, and Merrill explained the breakdown, noting that an anonymous donor covers the cost of the PTGDU post office box.
Vote: The motion carried unanimously, and the Treasurer’s Report was accepted.
5. Committee Participation
Sadie invited Board members to chair or participate in one or more of PTGDU’s standing committees. Ginger will distribute descriptions outlining the scope of each committee.
6. 2026 Special Events
A Guide Dog Symposium and a Blind Pedestrian Awareness Walk were discussed as potential initiatives for 2026. Following extensive discussion, the Board agreed to focus on the possibility of organizing an awareness walk to be held in October.
Sadie, Pauline, and Ginger will work together to develop an outline detailing the scope and requirements of the event. Upon completion, the outline will be shared with the Board via email for further consideration and next steps.
7. 2026 Budget
Motion: To approve the 2026 budget.
Moved by: Sadie
Seconded by: Christina
Discussion: Merrill noted that the $100 membership fee for the Maine Association for Nonprofits was not included in the proposed budget and asked whether the Board wished to renew. After discussion, the Board agreed not to renew the membership, citing limited value to the organization at this time. The Board also acknowledged that the budget may need to be adjusted later in the year depending on any special events or initiatives the organization chooses to undertake.
Vote: The motion carried unanimously, and the 2026 budget was approved.
8. Announcements
•	Linda shared when the next board meeting for ACB of Maine will be held and invited everyone to attend.
•	The PTGDU Spring Membership Meeting will be held on Wednesday, May 6 at 6:30 PM via Zoom.
•	Merrill shared that The Iris Network will host a “Dining in the Dark” event on Friday, October 9 at Bruno’s Restaurant in Portland. 
9. Adjournment
The meeting adjourned at 8:25 PM.

